St. John’s Communications Master Plan
Types of Communication at St. John’s:
Internal Communication
· News & Notes
· Bulletin Boards (visual News & Notes)
· E-News
· PowerPoints (visual E-News)
· Crusader Chronicle
· Prayer List
· Social Media
· After-service announcements
· Worship Scavenger Hunt
External Communication
· Website
· E-News
· Prospect e-mails
· Weekend PowerPoints
· Social Media
Strategic Communication
· Lamplighter Newsletter
· St. John’s Spotlight
· St. John’s Scoop


Communication Committee Recommendation: Internal Communication
News & Notes:
· Purpose: To inform the congregation of notable items at St. John’s and other area WELS organizations. 
· Information Included: Few, if any, restrictions. If it’s St. John’s or WELS, we try to include it. 
· Distribution Method: Sunday Handout, attached to E-News, on website.
· Administrated by: Church Office.
· Committee Proposal:
· Recommendation: Divide the News & Notes into categories so the information is more organized. Aka: St. John’s items, WISCO items, WELS items, etc.
· Timeline: As soon as possible.
· Cost: Free + minimal office staff time.
· Updates:
· November 2016: N&N reorganized into “St. John’s” & “Around the WELS” categories.
· October 2023: Dividing into categories was finally accomplished with the “Grow / Connect / Serve” at SJ categories; additional categories include “Around the WELS,” “Calendar,” and “Financial Update.” 
· Status: Complete October 2023; tweaks ongoing.

Bulletin Boards:
· Purpose: To inform the congregation of notable items at St. John’s and other area WELS organizations. 
· Information Included: Few, if any, restrictions. If it’s St. John’s or WELS, we try to include it. 
· Distribution Method: On walls.
· Administrated by: Church Office.
· Committee Proposal:
· Recommendation: Like the News & Notes, divide bulletin boards into categories so the information is more organized.
· Timeline: As soon as possible.
· Cost: Small cost for materials + minimal office staff time.
· Updates:
· Fall 2022: Bulletin board backing changed out and bulletin boards divided into categories, including a “Volunteer Opportunities” board.
· Fall 2024: The “Volunteer Opportunities” bulletin board never really took off, so it’s been changed to a “Meet the New Members” board. 
· Status: Complete Fall 2024; tweaks ongoing.


E-News:
· Purpose: The goal of the E-News is internal communication. We would like to train our membership to see the E-News as the place they can find links to everything that is important on our website. 
· Information Included: The E-News offers a preview of the weekend’s worship and the “top three” announcements. To be included, announcements must affect a large sector of the congregation (if not all of the congregation) and should request some kind of specific action from readers. The E-News also includes links to schedules of everyone serving at worship (including usher and greeter schedules), the News & Notes, the prayer list, the Crusader Chronicle (school newsletter), and other documents as needed. 
· Distribution Method: E-mail to congregation on Thursdays. 
· Administrated by: Church Office and Kristi 
· Committee Proposals:
· Recommendation 1: Link to more information: Crusader Chronicle, Prayer List, others? 
· Timeline: When the transition in the church office happens
· Costs: Free; 1 hour / week office time to produce
· Time: 1 hour / week. Carolyn Sachs is volunteering at this time with the understanding that the E-News will move into the church office once the staff transition is complete. 
· Updates
· Summer 2016: Carolyn enjoys formatting the E-News and is volunteering to do it for some time going forward.
· February 2018: E-News has transitioned into the church office.
· January 2019: E-News has transitioned back to Kristi.
· Spring 2020: First weekend of the month is now a “3-2-1 good things” format rather than the top three announcements.
· Spring 2020: Schedules for those serving at worship have been removed because there’s no one serving at worship right now.
· Fall 2022: The E-News now also contains a link to the sermon podcast and worship service video.
· Summer 2025: We’ve added a “Campus Expansion Update” section to the end of the E-News (two-sentence weekly update and two pictures).
· Status: E-News launched November 2015; tweaks ongoing.
· Recommendation 2: Improve efficiency of managing e-mail distribution lists and member contact information in general by transitioning the church management system/database from PowerChurch to CPH’s Church360. 
· Timeline: Currently in process, transition scheduled to begin after Labor Day 2014.
· Costs: $300 setup, $26 per month subscription. Staff training and transition of information will take an uncertain (but estimated as reasonable) amount of time.
· Updates:
· January 2015: Church360 is now in place and has proven very good for personal info and adequate for other functionality, BUT data migration was a terrible headache.
· Status: complete January 2015.
· Recommendation 3: Investigate the need for hardcopy distribution to homebound members and those without e-mail. 
· Timeline: Immediate.
· Costs: Minimal.
· Time: Minimal.
· Updates: Determined unnecessary since most of the E-News content is links to other things and is thus of minimal value in paper form. 
· Status: Unnecessary and therefore complete.

Weekend Narthex PowerPoints:
· Purpose: Reinforce three key announcements from the E-News and promote worship and Bible study opportunities.
· Information Included: Mirrors E-News + adds worship and Bible study schedules. 
· Distribution Method: On church sanctuary and narthex monitors before and after worship.
· Administrated by: Church Office.
· Committee Proposals:
· Recommendation 1: Gain greater exposure by projecting on the front screen after service while people are being ushered out. 
· Timeline: Immediate.
· Cost: None except training AV operators.
· Updates:
· 2014: This has proven hard to implement and will likely be scrapped for now.
· November 2015: This will be revisited due to Board of Stewardship request.
· June 2016: The test month of this went very well; the plan is to implement it ongoing.
· February 2018: instructions are now included on the AV form to ensure announcements are consistently projected from week to week.
· Summer 2021: With the turnover due to COVID, AV operators need more regular reminders to project the announcements.
· Status: Ongoing, needs reminders.
· Recommendation 2: Periodically include a slideshow of new member pictures in the announcement slides.
· Timeline: Immediate.
· Cost: None.
· Time: Minimal for Pastor Schwartz soliciting new member pictures and Kristi making the slideshow.
· Status: Implemented and complete as of Fall 2024.



Crusader Chronicle:
· Purpose: Inform the school families of school news.
· Information Included: School-related news items and updates.
· Distribution Method: By e-mail on Thursdays.
· Administrated by: School Office.
· Committee Proposal:
· Recommendation 1: In response to congregational request for more information about school for non-school families, link this publication to the E-News.
· Timeline: When school starts or shortly thereafter.
· Costs: Minimal office time.
· Updates:
· Fall 2017: This has not happened since the Crusader Chronicle is rarely done in time to make the E-News.
· March 2018: Revisit this? Now that the Crusader Chronicle is being posted on the website in a more timely manner?
· Fall 2019: The Crusader Chronicle consistently comes out on Thursday afternoons, while the E-News comes out on Thursday mornings, so it’s not possible to include an up-to-date Crusader Chronicle link in the E-News.
· Status: Complete Fall 2019.
· Recommendation 2: To strive for consistency across St. John’s publications, re-format the Crusader Chronicle as a MailChimp publication (similar to the E-News).
· Timeline: Spring 2018 with implementation in Fall 2018.
· Costs: Volunteer time to develop a MailChimp template and train school office staff on MailChimp.
· Status: Complete Fall 2018.
· Recommendation 3: Ensure all school families are entered into Church360 so that an accurate e-mail list can be maintained.
· Timeline: As soon as possible, regularly updated each fall.
· Costs: Office staff time to enter any missing information into Church360.
· Updates:
· Fall 2018: Tt has proven difficult to have the church or school office consistently enter school family information into Church360.
· Summer 2021: The request has once again been made of the church office to enter information in a timely fashion.
· Fall 2021: The church office is still not entering information in a timely fashion; reason unknown.
· Fall 2023: This is finally happening with Jenny in the church office.
· Status: Complete Fall 2023.


Prayer List:
· Purpose: Inform the congregation of opportunities to pray for fellow members in time of need as well as the work of God’s kingdom at St. John’s and around the world. 
· Information Included: Prayer requests, health updates, mission and ministry updates, etc.
· Distribution Method: By e-mail Saturday and hard copy Sunday (now by e-mail with the E-News on Thursday).
· Administrated by: Church Office and Pastor Schroeder.
· Committee Proposal:
· Recommendation: In response to congregation survey, investigate sharing on a wider scale by attaching to E-News. 
· Timeline: After church management system update and training.
· Cost: Some office time.
· Updates:
· Fall 2015: This has not yet happened for really no good reason.
· March 2016: The Prayer List is now being attached to the E-News.
· Status: Complete March 2016.

Social Media:
· Purpose: Inform members of upcoming church events, share pictures of past church events, and share Bible-related material for members to share with non-member friends. 
· Information Included: Church and school events, pictures from past events, etc. 
· Distribution Method: Internet, daily.
· Administrated by: Kristi.
· Committee Proposal: 
· Recommendation 1: Change school family photo use on Facebook policy to “opt out” instead of “opt in.”
· Timeline: In process with school registration. 
· Cost: None.
· Updates: 
· August 2014: This is now included with school registration.
· Status: Complete August 2014.


· Recommendation 2: Have more photos to share by creating a network of photographers to attend and catalogue church and school events.
· Timeline: In process.
· Cost: Significant volunteer time and effort.
· Updates: 
· Summer 2015: Sophie T. has done excellent work but will be gone at LPS next year, and a new volunteer is needed.
· January 2016: Kristi has taken over the Facebook page and will attempt to take and solicit photos.
· August 2016: A more systematic process is needed to solicit photos.
· August 2017: St. John’s teachers have been contacted asking to share pictures of events happening in their classrooms. Some teachers are better at this than others. Contacts have also been made with some church/school organizations to solicit photos.
· January 2018: Kristi has been doing this for long enough that some people know to send her photos and sports updates. However, she can only post the information she receives, and therefore there are some church and school sports or events that go unreported (e.g. soccer, wrestling, Pioneers, etc.).  A more systematic process is still needed to solicit church/school news and pictures.
· March 2018: Kristi will make a list of the organizations she needs information from in hopes of getting pictures and information more systematically.
· Fall 2018: The list did not work, and information is still coming in from some organizations but not others.
· Fall 2019 – present: Things are better, and more people know to send Kristi pictures (plus Kristi knows who to ask in order to solicit pictures for a particular event). However, some events are still unreported. Because Kristi has enough content for social media, she is content to let the unreported events go (with a special eye towards soliciting pictures when possible).
· Status: Kind of ongoing, kind of complete. 


· Recommendation 3: Turn sermons into a podcast.
· Timeline: As volunteers are identified and time allows.
· Requirements: Explore necessary technology to turn livestream into audio podcast; design buffer music at beginning and end; explore podcast delivery systems and see which one would work for us.
· Cost: Potential cost for a podcast delivery system, volunteer time (both initially in development and weekly in formatting and posting the podcast).
· Updates:
· Winter 2022: Kristi is finally ready to revisit this idea and is listening to a LOT of sermon podcasts to see what ours should sound like.
· Spring 2022: Kristi is meeting with Pastor Tim Walsh to get help on the logistics of producing and distributing the podcast via Audacity and Buzzsprout.
· Fall 2022: The podcast officially debuted with the Unity Sunday sermon.
· Status: Complete Fall 2022.
· Recommendation 4: Explore additional social media platforms, especially Instagram.
· Timeline: As volunteers are identified and time allows.
· Requirements: Explore social media auto posting services to streamline posting to multiple social media platforms (e.g., Buffer or others).
· Cost: Volunteer time.
· Updates:
· Fall 2020: This has not happened yet for really no good reason (other than Kristi is scared of Instagram).
· Fall 2022: Kristi is using Meta Business Suite to dip her toe into Instagram.
· Spring 2023: Cross-posting on Instagram is going well and the church/school profile is picking up followers.
· Status: Complete Spring 2023.


· Recommendation 5: Use the Facebook “Events” feature to more intentionally to promote events at church and school.
· Timeline: Immediate.
· Requirements: Use Facebook for events that occur less than quarterly at church and school; create Facebook events for specific worship services (Christmas, Easter, Mother’s Day, Unity Sunday, Confirmation, Graduation, Thanksgiving, special Christmas concert); coordinate with CES and church to determine which events at church and school should be made into Facebook events.
· Cost: Volunteer time.
· Updates: 
· Spring/Summer 2020: This is working really well for virtual worship services during the COVID shutdown.
· Fall 2022: Kristi kind of forgot about creating events on Facebook and will try to do better moving forward, especially for school events like dine-out nights, Fall Festival, etc.
· Status: Ongoing.
· Recommendation 6: Explore more interactive posts on social media platforms, especially Facebook
· Timeline: Low priority.
· Cost: Volunteer time.
· Updates:
· Spring 2023: It’s just hard to get people to engage with posts on Facebook and Instagram on the church/school profiles. Kristi is trying when she can.
· Status: Ongoing.

After-Service Announcements:
· Purpose: Highest-impact forum for the most important one or two things per week.
· Information Included: Case-by-case basis, no set criteria.
· Committee Proposal:
· Recommendation: Continue to work to keep number of announcements low so that impact remains high. 
· Updates:
· Fall 2021: The number of announcements has kind of gotten out of hand and Pastor Bitter will talk to the pastoral staff and attempt to rein them in.
· Summer 2023: Announcements are kind of getting out of hand again, but Kristi is a little hesitant to dictate to pastors what they should say in front of the congregation. She will try broaching the topic again.
· Fall 2025: With a new vicar, the time seems potentially right to broach the topic. Kristi will try again when the opportunity presents itself.
· Status: Ongoing.

Worship Scavenger Hunt:
· Purpose: To keep kids engaged in the worship service by looking for specific items in the service folder. 
· Information Included: Questions on the worship service whose answers can be found in the worship service folder.
· Distribution Method: Originally inserted into service folders (for the first month), then available for pickup in the church narthex, answers posted on social media on Sunday afternoons.
· Administrated by: Kristi.
· Committee Proposal:
· Recommendation: Try this and see how it goes.
· Timeline: As soon as possible.
· Cost: Cost of paper + Kristi’s time.
· Updates:
· Summer 2023: Kristi created a sample worship scavenger hunt and ran it by the pastors; they liked it.
· September 2023: Worship scavenger hunt premiered.
· October 2023: Positive anecdotal comments; will see how many sheets are picked up when they go to being available in the narthex rather than being included with the worship service folder.
· Summer 2024: Based on number of copies being picked up, the worship scavenger hunt is not being utilized. With low viewership, Kristi has better things to spend her time on and is therefore discontinuing this.
· Status: Abandoned as of Summer 2024; could be revisited in the future if there is a better solution to the distribution problem. 



Communication Committee Recommendation: External Communication
Website:
· Purpose: The goal of the website is Outreach. Most people look at a website before going anywhere. Content is outreach rather than member driven, especially on the “front” pages. 
· Information Included: Service times, maps, contact info, school links and documents, staff bios, pictures, everything in the E-News, church history, etc.
· Distribution Method: www.sjtosa.org
· Administrated by: Church office and Kristi.
· Committee Proposal: 
· Recommendation 1: Streamline the website. Right now, it contains too much information and way too much text. It is also hard to update and navigate. This recommendation includes finding ways to communicate things securely without putting them behind an impossible to manage password wall. 
· Timeline: After the church management system is updated and the office staff transition is complete.
· Costs: Free if we stay with the current platform, transition costs possible if we migrate to something easier to maintain. 
· Updates:
· Winter/Spring 2015: Website planning is underway with an eye toward design, menus, etc.
· Summer 2015: Kristi’s summer project is learning FinalWeb and redesigning the website.
· August 2015: The website has been relaunched using FinalWeb.
· Status: Complete August 2015
· Recommendation 2: Add more pictures and visual content.
· Timeline: After Recommendation 1 above.
· Costs: Free with volunteer photographers. 
· Updates:
· December 2015: Kristi is working on this but doesn’t have a ton of pictures to pull from. She will do what she can as she works on getting more pictures.
· Status: In process, but rendered moot by Recommendation 4.


· Recommendation 3: Segment permissions on the website and encourage staff/volunteers to update appropriate parts of the website: e.g., Early Learning Center news.
· Timeline: Ongoing.
· Costs: Volunteer time and effort for training and website updating.
· Updates:
· August 2017: Partially in progress; church and school offices and Early Learning Center have been given website permissions.
· Fall 2019: Rachel Wendland has totally taken over the Childcare/Early Learning Center website.
· Fall 2023: With Rachel’s departure, the Early Learning Center website has reverted to Kristi. The school office has also taken over basic updates of the school website (e.g., posting monthly schedules and weekly Crusader Chronicle links, etc.). 
· Status: As complete as it’s going to get. 
· Recommendation 4: Relaunch the website using FinalWeb 2.0. The current design is dated, and FinalWeb 1.0 uses http rather than https, meaning the website pings security warnings on certain browsers.
· Timeline: As soon as possible.
· Costs: Significant time for Kristi that really isn’t included in her 15-20 hours per week position. 
· Updates:
· Summer 2021: Kristi’s plan of redesigning the website this summer failed.
· Summer 2022: Kristi’s plan of redesigning the website this summer failed again.
· Winter 2023: In conjunction with the conversation about Kristi’s position and responsibilities, Kristi is intentionally ignoring this recommendation because she doesn’t have time for it.
· Memorial Day Weekend 2023: In error, Google gave a security warning for the website that popped up a big, red, scary warning screen for anyone who uses Chrome. FinalWeb investigated and determined that the only way to fix the warning while waiting for Google to address the issue was to relaunch using FinalWeb 2.0. Kristi panicked but accepted the fact that she really does need to redesign the website and learn FinalWeb 2.0 pronto.
· June 2023: After several very intense weeks, Kristi finished the church website design in FinalWeb 2.0. The school website still needs to be redone.
· July 2023: The school website is also now relaunched using FinalWeb 2.0.
· Status: Complete (but only because of the Google security warning, not because Kristi had time for this project) July 2023.



Prospect E-mails:
· Purpose: Invite prospects to church events.
· Information Included: Event information, maps, website links, etc.
· Distribution Method: Church MailChimp account, distribution schedule as needed.
· Administrated by: Outreach pastor.
· Committee Proposal: None.
· Updates: 
· October 2023: Kristi thinks these e-mails have gone away with the increase in Pastor Bitter’s tasks and the transition from Pastor Bitter to Pastor Schwartz. She will investigate. 
· Spring 2024: These e-mails have indeed gone away and are not important enough to rise to the top with a pastor vacancy. Kristi will revisit with Pastor Schwartz as workload allows.
· Status: Kind of ongoing, kind of being ignored for now.

E-News:
· See above: members may share with friends.

Weekend PowerPoints:
· See above: visitors to worship will see these.

Social Media
· See above: members and those who like/follow St. John’s on social media are encouraged to share posts and videos.



Communication Committee Recommendation: Strategic Communication
Revised Lamplighter Newsletter:
· Purpose: Inform membership of “big picture” activity at St. John’s, including Board activities and strategic vision for the church and school ministries. 
· Information Included: Editorial/message from the pastor, reports on church activities classified under the Board responsible for them, Board member names and pictures, school reports, message from the principal, etc. Material organized by Board, with Board member pictures on bottom of page. Layout must be both print and digital friendly, and all material included must be of the sort that will remain relevant for the majority of the three-month window between issues. This is more “strategic” than “newsy.”
· Distribution: Quarterly color magazine-style publication, available digitally as requested.
· Administrated by: Kristi and the Communications Committee.
· Committee Proposal:
· Recommendation: Update the format of Lamplighter to full color magazine style publication (see printed sample).
· Timeline: Fall quarter or new year.
· Cost: Adobe InDesign Software: $150-$300 (individual v. server license), color printing costs appear to be offset by reduced frequency, bulk mail permit may have to change.
· Updates:
· December 2013: First issue with the new format is published; Carolyn is using the InDesign software that she has access to through her job.
· Fall 2014: Cover article transitioned to the ministry focus associated with the St. John’s Connection; pastor updated moved to “Pastor’s Corner” on pg. 2.
·  Fall 2019: Pairing the cover article with the St. John’s Spotlight is going to prove difficult—we will try when possible but won’t make artificial connections where they don’t exist.
· Spring 2020: New “3-2-1 good things” feature added.
· Fall 2020: Board member pictures are being phased out in for a variety of reasons; Board member names will continue to be listed.
· Winter 2022: St. John’s member spotlight added.
· Status: Redesign complete, ongoing assessment of format and content.


St. John’s Spotlight:
· Purpose: Quarterly video or PowerPoint update after service.
· Information Included: Highlight one area of ministry, new member testimonials, stewardship update, etc. Visual parallel to the highlights of the Lamplighter.
· Distribution: After services quarterly, sjtosa.org, St. John’s YouTube channel (if in video form), social media, etc.
· Administrated by: Kristi.
· Committee Proposal 1:
· Recommendation: Pursue the feasibility of this idea.
· Timeline: Fall quarter or new year.
· Cost: Possible camera or software costs, volunteer time and expertise.
· Updates: 
· December 2015: So far, we’ve made do with verbal and PowerPoint presentations after worship.
· Fall 2017: Verbal PowerPoint presentations of key ministry areas and financial updates by Board members has proven effective; video updates may be pursued in the future.
· Fall 2019: Kristi is ready to start tackling this project with a release date of Mission & Ministry Sunday in January 2020. She’ll start with a voiceover and still pics and upgrade to video eventually. She’s using Microsoft Photos to put the video together, so there’s no special software needed. Because of the difficulty in getting up-to-date financials, and because those will instantly date the video when it’s released, there will NOT be a financial update included with the video. There could possibly be a stand-alone presentation after the video.
· January 2020: First edition of the SJ Spotlight released.
· April 2021: Video clips included (shot on Kristi’s cell phone).
· January 2022: Interview clips included (shot on Kristi’s cell phone), switched to using OpenShot to put the video together (still free).
· April 2022: Purchased a lapel mic for better sound.
· October 2022: Figured out how to split audio and video to have an interview with b-roll video.
· Status: The SJ Spotlight is well established, and Kristi continues to try to learn one new video editing skill/technique with each edition. Right now, she’s shooting on her cell phone, but she’d like to explore purchasing a quality camera that could be used for both still pics and video. There is still no financial component, and financial updates are officially no longer a part of this project—perhaps those will be pursued separately in the future. Past issues are also posted on the website at www.sjtosa.org/StJohnsSpotlight.



· Committee Proposal 2:
· Recommendation: Since the SJ Spotlight does not include a financial update, pursue the feasibility of quarterly financial updates after church. 
· Timeline: Spring 2024?
· Cost: None other than time to prepare the presentation.
· Updates:
· Fall 2024: This seems like it falls into the category of “something people want but don’t know how to execute.” With a volunteer treasurer and no really good way of getting this information on a consistent basis, this idea is on hiatus for now. 
· Status: Good idea but one that isn’t able to be executed at this time.

St. John’s Scoop:
· Purpose: Monthly video with school “hosts” to update on what’s happening at St. John’s School.
· Information Included: A monthly interview highlighting something that’s going on at school: introduction of new teachers, info on an upcoming school event, etc. 
· Distribution: Shown in chapel, social media, Crusader Chronicle, school website (www.sjtosa.org/StJohnsScoop).
· Administrated by: Kristi.
· Committee Proposal:
· Recommendation: Pursue the feasibility of this idea.
· Timeline: Sometime in 2023.
· Cost: Kristi’s time (her video editing skills are well-established enough to be able to do this), time for kid hosts and adult interviewees.
· Updates: 
· Spring/Summer 2023: Idea presented to Board of Education and Church Council, no objections.
· August 2023: Kid hosts identified and parent permission obtained.
· September 2023: First video shot (featuring an interview with Laura Otto).
· October 2023: First video shown in chapel and distributed, received positive feedback (super high cuteness factor).
· September 2024: Started the second year of the St. John’s Scoop with new third-grade hosts.
· March 2025: Conducted our first virtual interview with Kon II Knueppel.
· September 2025: Started the third year of the St. John’s Scoop, again with new third-grade hosts. This project is well-established at this point. 
· Status: This is a fantastic way to showcase various happenings at St. John’s School, and video editing is MUCH easier than for the St. John’s Spotlight. This is a good project and one that should continue. 
· 

St. John’s Connection (better name needed) (original proposal)
Concept: 
· 3-5 minute quarterly video update of ministry at St. John’s. 
Format: 
· narrator voice-over mixed with face-to-face interviews and supporting graphics. 
Content:
· Story: highlights an area of ministry at St. John’s to show people what their prayers and dollars are supporting. 
· Action: gives people an opportunity to volunteer or participate in the featured area of ministry
· Stewardship Update: shows where the congregation is in funding the ministry plan. Emphasis is that the ministry highlighted in the story would not be possible with the ministry plan behind it. Could include goofy financial “fast facts” that were mentioned at a previous brainstorming meeting. 
Implementation Needs:
· Writer: chooses the stories, outlines the narrator’s commentary, selects and contacts members to be interviewed, chooses background music. 
· Photographer: schedules and meets members to be interviewed, shoots interviews with members, attends featured ministry event to take both photos and video clips, records narrator for voiceover. 
· Producer: edits video clips and photos over narrator, splices in video interviews, charts, and other graphics, sets the whole production to background music when appropriate. 
Equipment needs:
· HD quality camera (usual several thousand dollars to do it right, might be free to borrow)
· Video editing software (usually several hundred dollars, but might be free if volunteer owns it)

